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Reason for Assessment/Area Assessed

Site specific risk assessment for the running of a Hasler Marathon Race on Lancaster Canal, so paddlers parents & everyone else involved are aware of the risks when on or near deep water. The week prior to the event a site inspection will be made.
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	What are the hazards?
	Who might be harmed and how?


	What are you already doing?


	What further action is necessary?



	Canal users
	Participants the public
	Place signage by tow path at start /finish point informing of the event 1 week before.
	

	Open Water

Canal


	All

Drowning

Weil’s Disease


	Safety procedures and risks to all will be explained carefully before race.

Approved buoyancy aids must be worn by all division 7, 8, 9  and under 14 paddlers .

All Paddlers in other divisions are strongly advised to wear buoyancy aids but is ultimately at the discretion of paddler/team captains.  

All other people on or near deep water must wear buoyancy aids.

Competitors must offer help to other paddlers in need.

The person responsible for each paddler or group shall;

1) Check that all safety equipment is properly fitted and fit for use. Faulty badly fitting equipment must not be used. 

2) Be satisfied that all paddlers have the knowledge to perform a capsize drill.

3) Be responsible for junior competitors from their club.

Boats to be fitted with sufficient buoyancy as per Marathon Racing rules.
Juniors not on the water are the responsibility of parents or guardians to supervise.

Paddlers completing laps will maintain coverage along as much as possible of the course during the race, with experienced paddlers being last off the water

Paddlers to cover open wounds during race and wash hands after event..
	Safety stewards placed at turn points on the bank. BA, Throw Line, First aid, exposure blanket and phone required.

Radio/Phone Comms along length of course and tested on the day.

Competitors briefed that they must help other paddlers in need.

	Swan attack
	div. 1-6 paddlers esp.
	We understand the vicious swan at Carnforth canal turn has not succumb to bird flu and is alive and well. Turn point may be changed to avoid confrontation.
	Give swans a wide berth.

	Safeguarding:


	Participants, spectators and helpers.

 Injury, abuse and harm to children and vulnerable adults. 
	Paddle UK safeguarding guidelines will be followed.  
Leaders are asked to confirm they have read and understood the Canal and River Trust safeguarding policy,

https/canalrivertrust.org.uk/media/original/43701-safeguarding-policy-april-2021.pdf?v=989010 
Lost children should be taken to the race organizer or timing officials and remain there until collected by parent or guardian.
	Safeguarding officer for the day is 

CAROL STRINGER and will be identified at the race briefing. 

Her contact details 07929 756870.

Stringercarol1@gmail.com

Or contact the race organizer.

	Falling into water and getting cold.


	Paddlers

Hypothermia.
	All paddlers to wear appropriate clothing to match weather conditions. 

The priority of rescue personnel will be to get paddlers out of the water as quickly as possible in the event of capsize, and not necessarily to help them regain entry into their boat.

First Aid equipment will be located at each turn and the race control area.


	First aid to be availiable during session, and at each end of course. 

Equipment/Warm clothing to warm people available.

Advise all others to stay away from waters edge unless wearing a BA

	Entrapments due to

Capsize.
	Paddlers.

Drowning.
	The person responsible for each paddler or group shall be satisfied that all canoeists have the knowledge to perform a capsize drill.


	Competitors briefed they must help other paddlers in need.

	Adverse weather conditions.

Cold Weather

High Levels of Wind

Lightning

Extreme heat / sun
	ALL

Hypothermia.

Capsizing

Electrocution


	All paddlers & spectators to be advised on the dangers, and precautions to be taken for excessive hot or cold temperatures during briefing. 

The person responsible for each paddler or group shall be satisfied that paddlers are of a level suitable for the conditions on the day and dressed in a suitable manner.

Course provides natural shelter from high cross winds.

The person responsible for each paddler or group shall ensure that paddlers remain hydrated before the race and carry drinks with them.


	Dynamic Risk Assessment on the day. Consider changing the course to suit or cancelling if warranted.

If there is a risk of thunder/lightning, paddlers to be briefed to leave course immediately and seek suitable shelter.

(equipment such as hats and gloves, sun cream will be provided by the paddlers and not the club)



	Slips, trips & falls, boat injuries.
	ALL

The public
Cuts, Bruises & Abrasions
	Remove any obstacles/tape off any area that could cause harm.

Keep tow path clear of boats and kit at all times.
Check the portage area for hazards, both in and out of the water. Double tape the portage area to keep spectators away from possible injury.

First Aiders and equipment will be located at the race control area.
	Dynamic Risk Assessment on day of race, and areas of particular risk will be identified at check in.



	Antisocial behaviour 
	Towards participants and members of the public.
	Show respect to all at the event and any members of the public encountered.
	Report any cases of antisocial behaviour to the race officials or the welfare officer.

	Road Hazards
	ALL

Pedestrian Injury

Competitor Injury


	Place warning signs on the road identifying people crossing – “slow”. 

Red/white zebra tape the crossing area 20m in both directions.

Warn all competitors at check in about vehicle traffic, including bikes which may be silent.

Juniors to be supervised by their own parents/guardians/responsible person.
	Marshall(s) to supervise crossing if the level of traffic warrants it.

	Water Quality
	Paddlers, Assistants

Contamination 
	Observe water for quality on the day for obvious risks (ie pollution/blue green algae).

Standard practice to cover any cuts or open wounds.
	Advise all on day of race of any identified problems.

Consider changing the course to suit or cancelling if warranted.

Remind paddlers at safety briefing to cover open wounds.



	Sanitation
	All

Poor Hygiene
	Toilets and hand wash facilities are available in the grounds of the Hall as sign posted.

Hand sanitizer is at race control 
	N/A

	Catering
	Catering Staff

Customers

Poor Hygiene
	No Food to be prepared.

Hand wash/gel to be used as necessary away from washing facilities. 


	N/A

	Water Traffic
	Paddlers and Rescue Assistants
	Paddlers must paddle on the right-hand side of the canal.

Corners must not be cut placing paddlers onto the wrong side of the canal and into the path of oncoming water traffic.

Paddlers briefed to give way to any motorised craft, especially at bridges. Show courtesy to all other uses on the water. Keep the tow path clear of obstruction and aware of cyclists.

	Re-iterate rules about water traffic at safety briefing, and advise competitors found to be breaking rules will be disqualified.

If possible, warn other canal users that a race is being held via Canal & Rivers Trust.

	Post event
	participants
	Check – Clean – Dry  to avoid the spread of invasive species.
See https://canalrivertrust.org.uk/specialist-teams/maintaining-our-waterways/vegetation-management/invasive-species-control
	Stress importance at briefing and to individuals after the event.
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Reminders from Canal and Rivers Trust :- locks must be portaged : boats must
 have a licence :The local fishing club (Botton le Sands) has been notified.
The safety officer for the day is Sarah Mason.
The welfare and safeguarding officer is Carol Stringer.

Assessor:


�
John Sherwen                          �
Date:�
2026
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